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Four Levels of Learning within Companies
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Percent of Organizations by Maturity Level Seeing Improvement in KPIs Over Past Year
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‘, Stop 1: Build Your Program
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VWhat do they know well?

n SurveyMonkey- VWhere do they struggle?
VWhat do they need to grow into

next position?
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" Build Your ProgramWorkflows
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ASSIGNMENT CREATION

1. PURPOSE

The purpose of creating an assignment is to fill a single associate/candidate into an open order.

2. RESPONSIBILITIES

Stepby-Step

Anyone who has received proper assignment creation training can create assignments within
Avionte. Training will be validated via assessments in the LMS.

3. PROCEDURE

Procedures
(Best Practices)

2
3.
4.

PRECEDING PROCESS:
FOLLOWING PROCESS:

ASSIGNMENT CREATION PROCESS:
1. To add an Assignment, from the Order page select the Assign New.

Enter the appropriate information in the fields: (Training guide will provide all detail needed)
If there are discrepancies with any of the data, a warning message will be displayed.

The Order summary window is displayed with assigned employees listed at the bottom of the
window.

Adding an order is required before an assignment can be created
Payroll Processing/ message creation/ ending assignment

4.

METRICS NEEDED AND/OR IMPACTED

Identifi metrics needed from Avionte software and can it be created out of the system.

KNOWN IMPACTED METRICS:

Working Rosters by Client
Turnover Rosters by Client
Time to Fill Reports
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Poll Question
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“, Training Blueprint

Topic Subtopic Resources ‘ Owner Delivery
Sourcing Candidates Voicemails Script Monica Review Script
Observe
RolePlay
Practice w/shadow
Get feedback
Sourcing Candidates Screening Calls elLearning Chandler Watch course
SOP Review SOP
Script Observe
RolePlay
Practice w/shadow
Get feedback
Sourcing Candidates Entering New SOP Ross Watch video
Candidates into ATS ATS video Observe

Practice w/shadow
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| told her how to do
at least 3 times, was
she not listening?

The other
employees
understood this
within their first
week, why ¢
he?
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Send an email Show them
Explaining a process once Practice
Give documentation on process RolePlay
Stating subject in group meeting Discuss
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How much do we retain?

After 6 days

After 1 day
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wPodcasts

wGroup Discussions
wOral Presentations
wConversations

wTrial and Error

wHandOn Activity
wWalking Meetings
k wRole Playing
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How can you incorporate all styles of learning?
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Colleague Practice

Read a
Process

Write Review and
P Summary of Discuss
Key Learnings, Summary

Staffing & Trainer

12



12/8/2020

H ¢ I

25

He

26

Delivery Method Auditory | Read/Write | Kinesthetic

Read: Manual, SOP, Document, Book, Websi

E-Learning X X

Observe, Demonstrations X X X
RolePlay X X X
Answering (verbal) Questions X X
Answering (written) Questions X X

Discussion X X
Podcast or Lecture X

Trainee Interviews Manager or Colleague X X X
Practice by Doing X X
Chats, Graphs, Workflows X X

Teaching Others X X X
Q & A Sessions X X
Note Taking X

Selfreflection X X X

Staffing & Trainer

Blueprint

Subtopic Resources Delive: y
Sourcing Candidates Voicemails Script Monica Review Script
Observe
RolePlay
Practice w/shadow
Get feedback
Sourcing Candidates Screening Calls elLearning Chandler Watch course
SOP Review SOP
Script Observe
RolePlay
Practice w/shadow
Get feedback
Sourcing Candidates Entering New SOP Ross Watch video
Candidates into ATS ATS video Observe

Practice w/shadow
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Stop 3. Pull Together Content
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73% of talent developers say

they use externally created

content to train employees.

| 13% ’
85% of talent developers say
85%

they use internally created

content to train employees.

Source: 2019 Linkedin Workplace Learning Report
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Internal Content Ideas

A Workflows, Standard Operating Procedures
A Employee Handbook (internal)

A Employee Handbook (external)

A Company Website

A Company Intranet or Shared Drive

A Scripts

A Forms

A Past Meeting docs or presentations

A Internal Staff
A Colleagues in same role
A Management
A Colleagues in different departments

Staffing égl'rainer
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External Content Ideas

A American Staffing Association (ASA)
A staffing Industry Analysts (SIA)

A State staffing associations

A LinkedIn Learning
A Haley Marketing
A Blogs / Articles

A Free Webinars

A Books

A SHRM

A Youtube

A Vendors (ATS, Job Boards, Time Keeping, Risk)

Staffing eTrainer
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Stop 4. Plan for challenges "
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The Top Challenges for L&D in 2020 arsg

83% of L&D pros say their executives

: : | learni
A 49%- Getting managers to make learning a support employee learning

priority for their team But only
A 42% Creating a culture of learning

A 36% Increasing employee engagement in 27% of L&D pros say their CEOs are
Iearning active champions of learning

A 21% Identifying Skills Gaps
A 17% Getting Executive Btigi

2020 Workplace Learning RepaittinkedIn Learning
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Time Tips

* Define true needs

* Make it a priority

* Calendar block

* Plan self-led training

Virtual
Environment

Staffing & Trainer
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Now more than ever we want to feel connected
to others
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Your Content
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Stop 5. Develop opportunities for learning for
current team, not just new employees
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