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Upgrade your Internal 
Training and Development 
and Impact your Bottom Line
Presented by:Rachel Modrak & Amy Munroe

Meet your 
Presenters

Amy Munroe

Rachel Modrak

50+ years in Staffing

Training Solutions for the 
Staffing Industry

eLearning
New Hire Toolkits
Live Training
Custom Development
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Richard Branson

òA companyõs employees are 
its greatest asset, and your 
people are your product.ó

4

²Ƙŀǘ ǿŜ ǎŜŜ Ƴƻǎǘ ƻŦǘŜƴΧΦ

Åάǎƛǘ ŀƴŘ ǎƘŀŘƻǿέ

ÅάǘŀƪŜ ƴƻǘŜǎέ

ÅάǊŜŀŘ ǘƘƛǎΣ ǿŜ ŎǊŜŀǘŜŘ ŀ ŦŜǿ ȅŜŀǊǎ ŀƎƻ ōǳǘ L 
ǘƘƛƴƪ Ƴƻǎǘ ƻŦ ƛǘ ƛǎ ǎǘƛƭƭ ǘǊǳŜέ

ÅάƭŜǘ ƳŜ ƪƴƻǿ ƛŦ ȅƻǳ ƘŀǾŜ ǉǳŜǎǘƛƻƴǎέ

[ŜǘΩǎ ǘŀƪŜ ƻǳǘ ǘƘŜ ŜƳƻǘƛƻƴ ŀƴŘ 
ƭƻƻƪ ŀǘ ǿƘŀǘ ǘƘŀǘ ŜȄǇŜǊǘǎ ǘŜƭƭǎ ǳǎΧΦ
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L
e

ve
l 
1

ωLittle or no 
formal 
plan or 
materials

ωάŀŘ-ƘƻŎέ 
figure it 
out as you 
go

L
e

ve
l 
2

ωFormal plan, 
checklist 
and/or 
calendar

ωMaterials to 
support 
learning 
such as 
documented 
processes or 
minimal 
eLearning

ωInconsistent

L
e

ve
l 
3

ωWell defined 
documented 
plan

ωTraining 
manual, 
formal 
supporting 
documents 
resources

ωConsistent 

ωFull support 
by 
leadership

L
e

ve
l 
4

ωLevel 3+

ωIncorporate 
classroom and 
other 
interactive 
social learning

ωUse a 
Learning 
Management 
System (LMS) 
to automate 
and manage 
activities

Four Levels of Learning within Companies

1 2 43

Source: Brandon Hall
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Poll Question
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18% 51% 26% 5%
$$$
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hǳǊ ǘƛƳŜ ǘƻƎŜǘƘŜǊΧ

Build your 

Program

Stop Telling, 

Start Training

Pull Together 

Content

Plan for 

Challenges

1 2 3 4 5
Look for 

Development 

Opportunities
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Stop 1: Build Your Program

12

Lay the Foundation - Needs Assessment

VWhat do they know well?
VWhere do they struggle?
VWhat do they need to grow into 

next position?
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Build Your Program - Workflows

14

Step-by-Step 
Procedures 
(Best Practices) 
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Poll Question
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Training Blueprint

Topic Subtopic Resources Owner Delivery

Sourcing Candidates Voicemails Script Monica Review Script
Observe
Role-Play
Practice w/shadow
Get feedback

Sourcing Candidates Screening Calls eLearning
SOP
Script

Chandler Watch course
Review SOP
Observe
Role-Play
Practice w/shadow
Get feedback

Sourcing Candidates Entering New 
Candidates into ATS

SOP
ATS video

Ross Watch video
Observe
Practice w/shadow
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{ǘƻǇ нΦ ¢ǊŀƛƴΣ ŘƻƴΩǘ ¢Ŝƭƭ

18

The other 
employees 
understood this 
within their first 
week, why doesnõt 
he?

I told her how to do 
at least 3 times, was 
she not listening?
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!ǊŜ ȅƻǳ ǳǎƛƴƎΧ

ά¢ŜƭƭƛƴƎέ ¢ŀŎǘƛŎǎ
Send an email

Explaining a process once

Give documentation on process

Stating subject in group meeting

ά¢ǊŀƛƴƛƴƎέ ǘŀŎǘƛŎǎ
Show them

Practice

Role-Play

Discuss

20

20

How much do we retain?

50%

30%
25%

After 1 hour

After 1 day

After 6 days
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ωHand-On Activity

ωWalking Meetings

ωRole Playing

ωTrial and Error

ωLists

ωNote Taking

ωHandouts

ωManuals

ωPodcasts

ωGroup Discussions

ωOral Presentations

ωConversations

ωGraphs

ωPictures

ωPowerPoints

ωIllustrations

Visual Auditory

KinestheticRead/WriteV
 A

 R
 K

22

Stages of the 
Learning 
Process 

21
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Poll Question

24

Read a 
Process

Answer 
Written 

Questions 

Review and 
Discuss 
Answers 

How can you incorporate all styles of learning?

Observe a 
Colleague

Take 
Guided 
Notes

Role-Play 
Practice

Complete  an 
E-Learning 

Course 

Write 
Summary of 

Key Learnings

Review and 
Discuss 

Summary 
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Delivery Method Visual Auditory Read/Write Kinesthetic

Read: Manual, SOP, Document, Book, Website X

E-Learning X X

Observe, Demonstrations X X X

Role-Play X X X

Answering (verbal) Questions X X

Answering (written) Questions X X

Discussion X X

Podcast or Lecture X

Trainee Interviews Manager or Colleague X X X

Practice by Doing X X

Chats, Graphs, Workflows X X

Teaching Others X X X

Q & A Sessions X X

Note Taking X

Self-reflection X X X

26

Blueprint

Topic Subtopic Resources Owner Delivery

Sourcing Candidates Voicemails Script Monica Review Script
Observe
Role-Play
Practice w/shadow
Get feedback

Sourcing Candidates Screening Calls eLearning
SOP
Script

Chandler Watch course
Review SOP
Observe
Role-Play
Practice w/shadow
Get feedback

Sourcing Candidates Entering New 
Candidates into ATS

SOP
ATS video

Ross Watch video
Observe
Practice w/shadow
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Stop 3. Pull Together Content 

28

28
Source: 2019 LinkedIn Workplace Learning Report
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Internal Content Ideas
ÅWorkflows, Standard Operating Procedures

ÅEmployee Handbook (internal)

ÅEmployee Handbook (external)

ÅCompany Website 

ÅCompany Intranet or Shared Drive

ÅScripts 

ÅForms

ÅPast Meeting docs or presentations

ÅInternal Staff

ÅColleagues in same role

ÅManagement

ÅColleagues in different departments
29

30

External Content Ideas
ÅAmerican Staffing Association (ASA)

ÅStaffing Industry Analysts (SIA)

ÅState staffing associations 

ÅLinkedIn Learning

ÅHaley Marketing

ÅBlogs / Articles

ÅFree Webinars

ÅBooks

ÅSHRM

ÅYoutube

ÅVendors (ATS, Job Boards, Time Keeping, Risk)
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Stop 4. Plan for challenges

32

31

32



12/8/2020

17

The Top Challenges for L&D in 2020 are:

Å49% - Getting managers to make learning a 
priority for their team
Å42% Creating a culture of learning
Å36% Increasing employee engagement in 

learning

Å21% Identifying Skills Gaps
Å17% Getting Executive Buy-in

2020 Workplace Learning Report ςLinkedIn Learning

83% of L&D pros say their executives 
support employee learning

But only 

27% of L&D pros say their CEOs are 
active champions of learning

34

²ƘŀǘΩǎ ƘƻƭŘƛƴƎ ȅƻǳ ōŀŎƪΚ

Time Virtual World Dedicated Trainer

33

34



12/8/2020

18

35

Time Tips

36

Virtual 
Environment 

Structure is 
Critical

Video 
Encouraged

Checkpoints 
& 

Assignments

Use 
Interactivity
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Leverage Video

¶Now more than ever we want to feel connected 
to others

¶%ÎÇÁÇÅÍÅÎÔ ÉÓ ÁÌ×ÁÙÓ ÈÉÇÈÅÓÔ ȰÆÁÃÅ ÔÏ ÆÁÃÅȱ

¶/ÎÃÅ ÙÏÕ ÓÔÁÒÔ ÕÓÉÎÇ ÙÏÕ ×ÏÎȭÔ ËÎÏ× ÈÏ× ÙÏÕ 
lived without it

38

bƻ ¢ǊŀƛƴŜǊΧbƻ tǊƻōƭŜƳ

Process Workflows

Survey

Standard 
Processes

Train, 
5ƻƴΩǘ 
Tell

Your Content

3rd Party 
Content

Training 
Methods
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Stop 5. Develop opportunities for learning for 
current team, not just new employees

40

Poll Question

39
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